Specialist Diploma - Innovation Management

Course Overview

For Irish companies to achieve sustainable competitive advantage, it is vital that systems to optimize innovation are built on a foundation of knowledge management and active intellectual asset management.  Key individuals must develop the necessary skills to foster innovation within their own organisations, complimented with the ability to maximise the benefit of this innovation to their organisations.  The Diploma in Innovation Management aims to improve Irelands expertise in Innovation Management by providing carefully tailored learning which will ensure individuals are innovation focused, leading to the development of an entrepreneurial culture within their organisations.  
This programme forms part of the MSc in Technology Management.  Those who have completed this programme may continue on to the MSc.

Entry Requirements

An undergraduate Degree 1st or 2nd Class Honours in any discipline along with 1 year of relevant industrial experience; or) Ordinary or 3rd Class Honours Undergraduate Degree along with 3 years of relevant industrial experience; or) a Recognised Professional Qualification along with 3 years of relevant industrial experience.  

Candidates who do not meet the minimum entry criteria may be interviewed by the Programme Board to ascertain their suitability for the programme.

Course Objectives

On completion of the course participants will be equipped with the knowledge and skills to enable them to: -

· Identify, develop and understand the skills necessary to manage innovation at both operational and strategic levels in their organisation.

· Familiarise themselves with business process improvement methods and simulation tools.

· Present a professional innovative idea to their peers with the potential to improve business at their organisation.

The programme includes a project module which supports the taught modules in a very practical way.  It is envisaged that this course will also allow participants the opportunity to expand their networks with individuals, companies and agencies involved in Innovation Management.  

For Whom

The Diploma in Innovation Management is targeted at those responsible for innovation in their organisations or at those who have an interest in introducing innovation into their organisation both in private and public sector organisations. The Programme will also appeal to those who have experience or academic credentials such as degrees or diplomas in non-management areas and wish to gain the skills and knowledge to launch their own enterprises or introduce new products or services to the market..

Programme Structure

The programme comprises four taught modules and a company based project as well as industry seminars.

· Managing Innovation

· Enterprise Modelling and Simulation

· Managing Technology Projects

· Product Design and Development

· Company Project

The programme is a 1-year, part-time, blended learning programme, running from September to June.  The programme is delivered using a blended approach, that is, a combination of self-instructional materials, online learning activities, face-to-face tutorials and seminars.

Delivery

Delivery is a hybrid of traditional distance education and online learning together with a number of face-to-face / on-line tutorials.  In addition, there are online discussions moderated by a subject matter expert on elements of each module to reinforce the learning and maximise the benefit of the programme for participants.

Fees

The fees for the programme are available on our website (www.ul.ie/ulearn)
