Lean Systems - Specialist Diploma
Course Overview

This Lean Black Belt course, aims to develop participants' process improvement skills.  The diploma will provide education and practical application to a Black Belt level in Lean.  The course will enable participating companies gain competitive advantage through the application of Lean principles to drive improvement with measurable results.  A company-based project will form a key element of the programme, ensuring the integration of the various concepts in the participants’ workplace.  It will provide participants with a practical application of Lean tools and techniques within their own organisation.

This project will need to result in significant improvements for participating company.

This programme forms part of the MSc in Strategic Quality Management Lean Sigma Systems.  Those who have completed this programme may continue on to the MSc.

Duration

This programme takes 10 months and is run over two semesters, each 15 weeks, with 10 weeks project write up upon completion of the taught element.

For Whom
The Diploma is aimed at managers, engineers, supervisors and technicians who have responsibility for quality or continuous improvement within their organisations and also those who wish to develop knowledge and skills in the area of Lean systems.
Entry Requirements
Relevant primary degree/recognised professional qualification and 1-3 years relevant industrial experience.
Or

Portfolio of evidence of prior qualifications in quality management together with the application of learning or competence (e.g. green/black belt project reports, reflective papers or journals). Two references from appropriate signatories in the candidate’s organisation will be accepted as evidence. Candidates may be required to attend an interview prior to enrolling on the programme.

Programme Structure:
The programme comprises four taught modules and a company based project.

· Lean Thinking/Lean Tools I
· Managing Technology Projects
· Lean Thinking/Lean Tools 2
· Leadership and Change Management
Delivery
Delivery is a hybrid of traditional distance education and online learning together with a number of face-to-face / on-line tutorials.  In addition, there are online discussions moderated by a subject matter expert on elements of each module to reinforce the learning and maximise the benefit of the programme for participants.

Programme Fees
The 2008 fees for the programme are available online and include all course materials, text books and exam fees. 

Application

Course commences in February and September.  Application dates are June and November details and application forms are on the website www.ul.ie/ulearn.

Information

www.ul.ie/ulearn 

Paola Amenedo at ulearn@ul.ie or 061-234379

Approved Training Programmes and Trainers have been placed on the FÁS/EI National Register of Trainers (registration number is 902816)
